Chair's Report — 2025

It has been a pleasure serving as your chair for another hectic and exciting year for the Vic High Alumni
Association.

We are now into our first full year in the renewed building. In May, the project was given the Hallmark
Heritage Society's highest honout, the Louis Award, for the fantastic detail in the work.

We are so proud of our students, some of whom will again receive significant money from us through
scholarships and bursaries. Congratulations to all the winners. I believe we support our learners to an extent
not found elsewhere in the region or, perhaps, in the province. We can maintain this high level of student
support through the generous support of our alumni. New scholarships created this year are the Doreen
Dalziel Packford Home Economics award, established by Fred Packford and the Agnes Ananichuk Visual
Arts award, established by George Ford. Students received $32,450 from us in 2024.

We also fund student activities throughout the year. All staff requests are made to us through the Vic High
Principal, and we do whatever we can to grant them. We have also participated in learning sessions with
students and continue to offer our assistance. These young people are the future leaders, and we must involve
them in our plans.

In February, we celebrated the 50th anniversary of the Alumni Association's founding with a very well-
attended Open house. Our story was featured on CHEK-TV's Upside, bringing new awareness to out work.

The Archives and Museum in Room 123 is vital to communicating with alumni, current students, and staff.
Volunteers man it for about 20 hours a week. Students are conducting research, and we work with the school
on how best to display our valuable assets. The students have formed an Archives Club to help with the
work. The Archives has received many sizeable donations of artifacts this year, and they are being accessioned
and stored to protect their integrity. Displays around the school bring our history alive to the staff and
students, connecting the generations.

Opver the past year, user numbers for vichigh.com continued to rise, thanks in considerable measure to the
Vic High Alumni Association's 50th Anniversaty celebrations in February. Among the changes made to
enhance the site were updating the home page 'hero images' throughout the year to ensure
freshness/relevance, refining the Reunions and Events page to improve accessibility, reorganizing the Board
Minutes page linked from the About Us page to improve accessibility, and enhancing application support
coverage to maximize uptime and user experience. Our donate page has been updated to share all the ways
your donations make such a difference.

Our newsletter continues to spread the news about our work, and I thank those involved in this vital
communication vehicle. We appreciate the feedback and stories w get after every issue and we share these on
the website.

With the recent school tours, our merchandise sales have been increasing, and I encourage you to wear Vic
High gear with pride.

We coordinate and support vatious aspects of Alumni fundraising: seat plaque program, merchandise
program, annual funding appeal, grad class fundraising at reunions, and fundraising at the Vic High 150th
celebrations. We also maintain current information on areas where Vic High can use funding support, analyze
donation patterns, and work on developing strategies to ensure the financial sustainability of the Alumni
Association in a digital world. It's also important to acknowledge all who donate funds. We ensure
personalized thank you notes are sent to all donors, take advantage of benefactor offers to host appreciation



dinners for contributors, and are pleased that the Alumni will now have a donor recognition wall installed at
Vic High to thank higher-level donors publicly in perpetuity.

In 2026, we will celebrate the 150th anniversary of Victoria High School's founding, and a committee is
working on preliminary plans. The event will likely be held May 21-23, 2026, but watch our newsletter and
website for more details. I am editing a book to bring our story up to date from the last publication in 1976.
This time, we will include a section on former students' comments on their school experience and how it
affected their lives. Please send any stoties to communications@vichigh.com. If you have any photogtaphs,
they are most welcome.

I sincerely thank the board members who have worked hard for us this past year, and the volunteers, without
whom we could not operate. We are in this together, and many hands make individual workloads lighter. We
will continue to work hard to advocate for our students and to ensure that they can enjoy extracurricular
activities.

Finally, a massive vote of thanks goes to Principal Aaron Parker, who is leaving us after guiding the school
through the pandemic and the rehabilitation. You will be missed. We now look forward to working with the
new administration.



