2024 Diana Studer Speech to Vic High Grads

Thank you for having me here this evening. I was incredibly honoured when asked to speak to
you all today as I have grown to love this community and school. I had often joked during the
last four years that since I spent so much time in the school that I am kind of a graduate too. So I
would like to thank Principal Aaron Parker and Vice Principal Sara Reside for inviting me to my
recognition ceremony.

Many of you ‘fellow graduates’ may not know me, but I feel as though I know all of you. You
see, you were a very special group to us on this project. You were the first group of students that
did not attend Vic High before the school was temporarily relocated to Topaz Campus for the
renovation. Since every graduate from as far back as 1914 had spent at least some time in the
heritage building, we wanted to make sure that you all had the same rite of passage. Towards the
end of the project, it became a very large group effort to ensure all of you would have the same
opportunity and excitement of experiencing the school for the first time. And while I admit your
time in the building was shorter than we had all planned, I do hope you were able to enjoy it and
appreciate why it is so special.

When I first found out I would be working on the seismic upgrade of Vic High, I figured this
would be similar to the other schools or buildings I’ve previously worked on. I was not as
fortunate as all of you to attend a school as old and steeped in history as yours. However, as |
began work, I quickly realized this school is much more than a beautiful building. I soon met
graduates who were proud to share stories about their time at the school and even eager to work
with us on site. [ met the Alumni Association who toured us through their archives and shared
photos of the school from the time it was under construction until present day. Even the building
itself had many stories to tell, from the newspaper clippings, school notes and ledger books we
found concealed in the walls, to the attic with its many signatures, to the legendary time capsule
which we cautiously looked for but unfortunately never did locate. It seemed the building had
something unique and special to share with us almost every day. What I learned is that Vic High
is more than a historic building, it is a family, a community which you are a part of. You are now
an alumni. Always be proud of who you are and where you come from.

One of my most memorable moments during construction was when we were deep into the
demolition phase. We were about a year into the project, and I finally had the opportunity to take
some time off. I was gone for a few weeks so when I came back, I went to the site to take
inventory of where we were. By this point, we had completely removed all the interior walls,
ceilings, plumbing, electrical works, everything. The building was completely gutted. The entire
heritage school was being supported with a maze of over 500 temporary shores and the whole
building was humming and vibrating from the cutting of the concrete slabs in preparation for the
drag strut installation. And in my mind, it was like this building was singing a sad song. She was
saying "how could you do this to me?". Needless to say, I was feeling a little overwhelmed.
However, rather than stressing out, in that moment, I became eager to start putting the school
back together. But as the months went by, we encountered problem after problem after problem.
It just felt like nothing was going our way with many of our solutions not going to work as
planned. So there we all were, in our makeshift war room (which was really just the art
classroom), inside this building that felt almost dilapidated, trying to strategize on how we were



going to move this project forward. If I was feeling a little overwhelmed before, now we all felt
defeated and exhausted.

Life in general can be that way sometimes. You can have the best laid plans, spend hundreds of
hours strategizing, be prepared both mentally and physically, only for your plans to seemingly
fall apart. During the next few years each of you may encounter new obstacles that will have you
question the path you have chosen. It's sometimes in these moments that self-doubt or a loss of
hope will creep in, but often overcoming those obstacles are what will make your work the most
rewarding in the end. Sometimes it's the challenges that will be your stepping-stones to success.
For our team, once we let go of our expectations and accepted these new challenges, we focused
instead on collaborating and testing new solutions. We abandoned what was not going to work,
and focused on the things that were and finally found the path to move the project forward to
completion.

One reason I studied architecture is I have always been intrigued with how buildings, cities, and
our physical surroundings help shape who we are. It can be the trivial things like the colour we
chose to paint a room or the furniture we select for a space. But it is also the larger details like
construction of a new building, its aesthetic or how a building has been maintained over the
years. It is how our streets connect us to each other and each new destination we wish to go to. It
is the way it makes us feel, the way it awakens a memory when you see that colour painted
somewhere else or a photo of a building you once lived in.

Our buildings reflect our personalities, and we decorate them much like we choose clothing or
jewelry to express ourselves. And all these individual buildings fit within a city. How buildings
interact with each other are no different than how we interact with each other. When we work
together, we create communities, social hubs, a sense of belonging. And often the most
successful buildings are not the flashiest, the most expensive, the biggest or the most luxurious.
They are the humble buildings that serve our day-to-day needs, seamlessly. That people love and
return to, day after day, not because they must, but because they want to.

Like a building, you are surrounded by others who make up your community, so keep close the
people who believe in you and encourage you to try bigger, bolder things, to dream big. As you
move forward in life, keep a supportive group of people around you who love and cherish you,
respect your dreams and will cheer you on. As time goes by, you may outgrow a place or a
friendship and that's ok. But always keep kindness in your heart and be kind, not just to others,
but to yourself as well. Because you are like a building. You are strong but flexible, able to
adapt. Inviting and warm. Remember that this school, this building you now leave, is your
community and a place that will always have you, to which you will always belong. And when in
doubt, remember what your school taught me: Palma Non Sine Pulvere. There is no Reward
without Effort. I wish you all the very best of luck.



